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Continuous Performance Improvement and 
Infection Prevention: Surgical Bundle 

 

 

 

 

• Internal improvement mechanism for surgical quality 

• Pre-op and Intra-op bundle elements 

‒ Was the element documented? 

‒ Was the element completed? 

• Designed to facilitate conversations regarding documentation 
practices or completion of SSI reduction actions 

CBR 

10721003 HIP TOTAL REPLACEMENT ARTHROPLASTY UNILATERAL 

10721143 KNEE TOTAL REPLACEMENT ARTHROPLASTY UNILATERAL 
10723523 HIP TOTAL REPLACEMENT ANTERIOR 

10723522 HIP TOTAL REPLACEMENT POSTERIOR 

10723730 KNEE TOTAL REPLACEMENT ARTHROPLASTY ROSA ROBOT 







Observations in the Operative Suite 
 

 Plan Ahead 

• Choose a high risk/high volume /high concern case  to observe in advance 

• Notify your contact with the case you would like to observe and what, if not all , parts 

of the case you will be observing. 

• Dress for success. Be a role model .  

• Ask where to stand so won’t be in the way. Plan on a long visit.  

Use an Observation Tool 

•  Yes/No- Checklist with a compliance score 

Include: Surgical Hand Scrub, Hand Hygiene (nail inspection), Attire,  Surgical Skin 

Prep, Antibiotic Prophylaxis, Sterile Technique, Medication Preparation , Storage of 

Supplies,  Environment of Care; cleaning, sharps. 

Keep note taking to a minimum, if possible. 
 

 

 

 

 

 

 

 

 

 
 

 



Post Observation Follow Up 
• Acknowledge understanding of complexity of roles 

• Thank circulator, and anyone easily accessible, for their time prior to leaving. 

• Give immediate feedback to circulator, if possible, and local leadership. 

• Give formal report with checklist  results and compliance score. Note best 

practices.  

• Provide a simple plan of corrective action with a deadline for completion. 

 

 



The Joint Commission SAFER matrix and 
Requirements for Improvement  

Program: Advanced Total Hip and Knee 

Replacement 

 

“As a result of the certification activity conducted, 

there were no Requirements for Improvement 

identified; therefore, the SAFER matrix is not 

applicable and will not appear within the report.” 


